
BOARD OF COMMISSIONERS

COMMISSIONERS' SEMINAR

CRYSTAL COAST CIVIC CENTER

FEBRUARY 7, 2018

The Honorable Carteret County Board of Commissioners sat in special session on February 7, 
2018, at 9: 00 a. m. at the Crystal Coast Civic Center in Morehead City. Present were: Chairman

Mark Mansfield, Commissioners Bob Cavanaugh, Robin Comer, Jimmy Farrington, Jonathan
Robinson, Bill Smith, and Ed Wheatly. 

MEETING CALLED TO ORDER

Chairman Mansfield called the meeting to order and welcomed everyone

Commissioner Robinson asked that an item be added to the agenda; apologizing for the short
notice, but noted that due to the timeframe, it needs to be addressed. Commissioner Robinson

shared that it deals with an upcoming meeting and proposal of the Marine Fisheries Commission
that is meeting on February 14th in Wilmington. Commissioner Robinson shared that topics being
considered will have an impact on Carteret County and those with commercial fishing licenses
requiring that an individual must have 50% of their earned income from commercial fishing, and
36 trip tickets in order to maintain their license; no other professional license issued by the State
dictates a percentage of income or minimal income requirements. 

Motion: Commissioner Smith made a motion to add the item for discussion to the agenda; 

seconded by Commissioner Wheatly; motion passed unanimously. 

Chairman Mansfield noted that it would be added as Va

I. FINANCIAL REVIEW UPDATE: FISCAL YEAR 2017- 18

Ms. Meshaw noted that she would be providing a financial update as well as some highlights on
the economy — at the Federal, State, and some local highlights. 

Ms. Meshaw provided an overview of the presentation below and noted that the information

received was both positive and encouraging. 
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Real Gross Domestic Product GDP Forecast

FRi'0-+-•«—•—••••••-• GDPNow: 

The growth rate of real GDP is a key Indicator of economic activity, 
but the official estimate is released with a delay. Our GDPNowM

forecasting model provides a' nowcast' of the official estimate prior

J
to its release." 

f •' First quarter 2018 forecast is 5. 4% on 02/ 01/ 18

Forecast is partially based on: 

dt ISM Report on Business ( Institute for Supply Management) 
f ... Construction spending released from US Census Bureau. 

Note: GDPNow forecast is a model projection and is not an official
forecast of the Federal Reserve Bank of Atlanta. 
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North Carolina Highlights

Gross State Product ( GSP): 

2017 was 2. 0 % real growth

2018 is forecast to increase by 2. 2% over 2017 level. 

NC Economic Sectors

13 of the States 1S economic sectors are forecast to grow 2018

Strongest areas of growth; 
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Unemployment rate projection December 2018: 4. 0% 

Source: eannas UNc charbne Econ F. r t21. 511'/ 

Ms. Meshaw reviewed the financial update presentation shown below and noted that it has been

a good year for the County, and responded to questions from Commissioners. 
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Financial Update

Fiscal Year Ending June 30, 2017 (Audited) 
Fiscal Year Ending June 30, 2018 ( Unaudited) year end estimates

General Fund FY17 General Fund Revenue FY17

General Fund ended the fiscal year in a strong finanaal position with a
surplus due to restricted occupancy tax revenues. 
Some major revenue sources exceeded the budget as well as expenditures

were less than the budget. 

s  saa

General Fund FY17 Revenue

Budget to Actual Comparison General Fund Expenditures FY17

Ad Valorem $ 45-51 Million $ 45.86 Million

w

Sales 8 Other Taxes 13. 21 Million 13. 88 Million i°' i,R •" 
Permits and Fees 2. 84 Million 3.48 Million

Intergovemmismal 14. 17 Million 14- 66 Million

Sales and Services 3. 74 Million 3. 99 Million

Other Revenue 4. 18 Million 5. 20 Milton

Appropriated Fund Balance 5. 33 Million 0-00 Million u' 

Total $ 88 98 Million 5 87.08 Million $( 1. 90) Won
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General Fund FY17 Expenditures General Fund FY17 Expenditures
Budget to Actual Comparison

Amended Budget Actual Va, ia.. e

Budget to Actual Comparison

FYI? 17 1 _ 
Mth

Buclaet

Educit _ Pdbto Sdw* $ 22.48 Million $ 22.48 MyonGeneral co ernrrlent57.98 Minn $ 7.45 Millon
Education: Community

Public Safety 12. 00 Million 11. 24 Million College 2 69 Million 2. 69 Million

Transportation 1. 17 Millon 1. 03 Million
Cultural & Recreation 3. 56 Whon 3.43 Million

Environmental Protection
3, 74 Millon 3. 65 Mill- 

Debt Service 8 22 Millan 810 MdNon

Economic 8 Physical
Non Departmental (Transfer to

Development
2. 71 Million 2. 25 Million

other funds and non

department expenses) 6. 56 MgXon3 68 Million

Human Services 17. 89 Million 16. 05 Millon

Total ta0i ty+moo,_ 56 95 Ailf. n

General Fund Summary FY17
Change in Fund Balance FY17

Incrawin Total Fondealwn AnWin; ls: 
Total Revenue and Other Sources $ 88.98 Million 87.07 Million

6esmcted F,,., d ealar,: e: Revenues aut Leca*e: reso-laed

Total Expenditures and Other Uses $ 8.98 Million 82.03 Million OC. A '' Icy Ta.) S2,92 million

Revenues and Other Sources Over ASs9 F- BalarceVAwopnawFY18Budgep 1. 43, rB- 

Expenditures and Other Uses 5.04 Million una gw Fu 84- 0,69milim

Tout Increase n Fud B4 - e 06/ 30/ 16 55i 9AmAd on

Unascgned Fund B. I.- A..".: 

Un7*d FW EW- 06/ 30x16 427.94 rrWti

Unasa7l Fum Balance Increase FY 17 0. 69 mfion

Erving Unaq -i Ful U - e 0650117 sammum

General Fund FY18 Revenue
General Fund FY18 Expenditures

Budget to Estimated Comparison Budget to Estimated Comparison

Ad Vabrem Taxes

r $

46.22 Million 546 54 Mibn

Sales& Other Taxes 13.62 Milln 14. 85 Million
Cameral Gavarrwwd 18 ] OM14en 37971,41111an

Pemuts and Fees 2. 90 Mdlgn 3. 25 bion

Intergovernmental 14. 76 Million 13. 14 Minn
Pibk Setefy 12621616- 11 95 Maio. 

Sales and Services 4. 14 Million 4 09 Millon
TralsporWan 1, 53 Wilhon 1. 36 MO. 

Other Revenue 3. 98 Mtllron 4. 14 Milk., 
Enn. vmenty Rotecaan 3. 97 MaFm 383-,- 

AppropriatedFund Balance6.86Mdhon 0. 00 Mian Ecarvnc B Flryscal D. Wp- t 260 Mkeian 205 Mian

Horan Services 18 67 Wh- 16 42 &Nko

Total $ 92.48 Million 588.01 Mim 8. 471 Million

General Fund FY18 Expenditures General Fund Summary 18
Budget to Estimated Comparison

Amended Estimated

Total Revenue and Other Sources $ 82. 48 Million 86.01 Million
01131119 FYI$ ow" Total Expenditures and Other Uses 92. 48 Million 85. 04 Million

Education: Pubic Schools $ 22.48 Million $ 22.48 Millon
Revenues and Other Sources ( Under) 

Education Commun2y
and Other Uses 0.97 MillionCollege 3,00 Millon 3. 00 MAWExpenditures

Guttural & Recreation 3.71 Million 3. 59 Million

Debt Sernace 7, 13 Millon 7. 12 Miion

Non Departmental (Transfer to
other funds and non

department expenses) 6 47 Million 5. 27 Million

Total $ 924BMdic7o $ 85. 04&iifon 7_441dtlioo
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Projected Change in Fund Balance FY18

Increase in Total Fund Balance Analysis: 

Fesaicted Fund 84ance: Reveznres to bec— restricted

Occupancy Tar) 

Asalgned FW Balance (AMomated FY 19 Budget_ assume m

change frau FY18Adopted Budget of $ 5 2 mllim) 

UnasSfgnea Funs Baiatce

Total Piolected increase in Fund Bal - 06W18

Unassigned Fund Bala— Analysis: 

Un— igned Fund Bunce DMI7

Unassigned FuM Balance Piolected Decrease FY 18

Projected Ening Unamgned Fund Bal— 063418

General Fund Expenditures

FY18 Debt Payments

Community
COW— 

General CotoProjects, 

5, 986,320

83.99%) 

II. BUDGET PROCESS UPDATE

General Fund Balance

Mr. Burns provided an update on the current budget process, noting: 

The County has compiled all of the capital requests and Mr. Foxworth has been reviewing
them; 

The departmental budgets went out to Department Heads in January and are due back on
February

23rd; 

We have started a strategic planning process with each department; those plans are due back
on March 1 st. The strategic plan is a five- year snapshot of the departments, current year going
forward; hoping to use it as justification for increases/ decreases in departmental budgets, etc.; 
hope to have a roll- out of the information with Commissioners. 

III. AUDIT REVIEW

Mr. Lou Cannon of RSM US LLP, shared that he is with the Carteret County Audit Engagement
group and has with him — Linda Murphy and Patti Dudley. Mr. Cannon noted that he would provide
an overview of the financial statements; the second piece will deal with compliance. Mr. Cannon

provided an overview of the presentation shown below and provided information relative to each

slide. 
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Mr. Burns provided an update on the current budget process, noting: 

The County has compiled all of the capital requests and Mr. Foxworth has been reviewing
them; 

The departmental budgets went out to Department Heads in January and are due back on
February

23rd; 

We have started a strategic planning process with each department; those plans are due back
on March 1 st. The strategic plan is a five- year snapshot of the departments, current year going

forward; hoping to use it as justification for increases/ decreases in departmental budgets, etc.; 
hope to have a roll- out of the information with Commissioners. 

III. AUDIT REVIEW

Mr. Lou Cannon of RSM US LLP, shared that he is with the Carteret County Audit Engagement
group and has with him — Linda Murphy and Patti Dudley. Mr. Cannon noted that he would provide

an overview of the financial statements; the second piece will deal with compliance. Mr. Cannon

provided an overview of the presentation shown below and provided information relative to each

slide. 
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Minimum Requirements for the Basic Financial
Statements

ac

Management's Discussion and Analysis
U

Government -wide F/ S

Q Fund F/S

Notes to the F/ S

O! Required supplementary information
CAR

At June 30, 2017, Carteret County had approx. 20-25 funds
including the General Fund, individual Capital Projects & Special

February 7, 2018 Revenue Funds, Enterprise Fund, and Agency Funds) 

RSM
RSM

CARTERET COUNTY, NC
Types of Opinions

Adverse

Disclaimer

Qualified Financial Results for the Year Ended

Unmodified – " Clean" ( Highest Level of June 30, 2017

Assurance) 

RSM RSM

CARTERET COUNTY, NC
CARTERET COUNTY, NC

General Fund Revenues
For the Year Ended June 30, 2017 General Fund Revenues by Source
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CARTERET COUNTY, NC
CARTERET COUNTY, NCComparable Tax Rates For the Year Ended June 30, 2017 ( 25 Counties in

2016 Comparative Information Shawn) 
Group) 
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CARTERET COUNTY, NC
Percent of Curtest arYe' S Property Tax L4+y Collected
For Me Year Ended June 30, 1017 ( 2016 Comparative lnformatlon Shown) 

80.90% 

00.00% 

9* AO% 

98.20% 

99.09% 

97. 99% 

97A0% 

97.4t%i

97.20% 

Carteret « Blmllar Bite ' Blalewlde

For year ended June 30, 2016 + 
RSM

CARTERET COUNTY, NC
General Fund Expenditure Growth by Segment
in millions) 
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CARTERET COUNTY, NC
General Fund Expenditures

For the Year Ended June 30, 2017
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Post — GASB 54 General Fund Balance Presentation
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Fund btanoes: ReelrieledRegister of Deade 264,390
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Recreation DWdr1s 116,336
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Stabiaation by Stet Statute 6,881, 419
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Health programs 121, 577
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CARTERET COUNTY, NC
General Fund Expenditures

For the Year Ended June 30, 2017
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Mr. Cannon closed reiterating that they render opinions on compliance, and the County received
clean opinions; however, there were findings and he provided some information on the testing
that was done this year. Mr. Cannon noted that there were 31 findings; when you have funding
for both Federal & State dollars, you have the same finding for both; so there were really only

293



294

about 15 findings. Mr. Cannon shared the County' s error rate was about one-third of one percent
which is very, very good. 

Mr. Cannon provided Commissioners with a copy of the SAS 114 report, and provided an
overview of the document which is a study of audit failures, but also shares information on what
the responsibilities are. 

Due to the size of the SAS 114 report, it is being incorporated into these minutes by
reference. A full copy will be retained in the County Manager's Office. 

FIVE- MINUTE RECESS' 

IV. REVEW OF COUNTY' S ANIMAL ORDINANCE

Mr. Tommy Burns provided an overview of the County' s current animal ordinance and shared that
the last two updates of the ordinance were done in April of 1998 and March of 2000. Mr. Burns

noted that there was very little mention of tethering or restraint of animals within the current
ordinance. Mr. Burns shared that the ordinance needs a close review due to the calls and
concerns that have been expressed. A general discussion ensued that included some

suggestions from Commissioners on items that need to be referenced in the ordinance. Mr. Burns
noted that there are also criminal and State laws that people can be charged with above and
beyond our ordinance. Mr. Burns shared that he would work with the appropriate County
departments and will work on enhancing the ordinance and provide a revision for consideration
to Commissioners. 

Due to the size of this document, it is being incorporated into these minutes by reference. 
A full copy will be retained in the County Manager's Office. 

V. UPDATE/ CRISIS INTERVENTION CENTER

Commissioner Farrington noted that there has not been a lot of changes since the
Commissioners' last meeting. Commissioner Farrington thanked Commissioners for their support
and noted that it has certainly been a group effort. Commissioner Farrington shared that it will be
a 16 -bed involuntary commitment approved center, and shared that Carteret County has signed
the Memorandum of Agreement and has received a commitment of two years. Commissioner

Farrington shared that Craven County is meeting next week to determine if they can join the
venture. Commissioner Farrington noted that there are a lot of efforts being looked at to address
this issue on the front -side in an effort to get people before they need to be at such a center. 

Commissioner Comer shared that we are talking about and working hard to help those that are
already addicted or afflicted, but we need to find a way to stop people from getting in that line. 
Commissioner Comer shared that he feels that schools would be a good place to start to get them

at an early age, and provide them with a positive, strong message so that they are influenced in
the right way. Commissioner Wheatly agreed that it is important to get in front of the issue at
whatever level we can. Commissioner Comer reiterated the importance of forming a task force, 
or something similar, to begin the conversations. 

Commissioner Farrington closed his comments expressing his appreciation for efforts made by
the Commissioners. 
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Va. Resolution Opposing any Change in the Definition of a Commercial Fishing
Operation (added as amended) 

Commissioner Robinson shared that he appreciates the Board' s consideration of the resolution; 
it affects a lot of jobs and household incomes throughout the County. Commissioner Robinson

provided an overview of the changes being proposed and the impact upon the fishing industry, 
and shared that all the coastal counties have voted in opposition of the change. 

Commissioner Wheatly shared that he agrees with everything Commissioner Robinson said; he
has seen the demise of the fishing industry piece -by -piece over the years. Commissioner Wheatly
noted that there is no other profession that has the requirements that are being placed on
commercial fishermen by their proposed changes. 

Commissioner Comer agreed that he does not know of a law that dictates what should be

satisfactory for a particular profession, and he does not feel that these provisions should be placed
on commercial fishermen. 

Motion: Commissioner Robinson made a motion to adopt the resolution opposing any change
in the definition of a commercial fishing operation; seconded by Commissioner Smith; motion
passed unanimously. 

Commissioner Cavanaugh referenced the earlier letter that was sent by Commissioners noting a
vote of no confidence' in the North Carolina Marine Fisheries Commission, and asked if a stronger
statement could be made. Commissioner Robinson noted that Commissioners could look at
options, but it is important to release the resolution as shown. Mr. Burns will discuss the issue

with the County Attorney. 

Board of Commissioners County Manager
Mark Mansfield, Chair ET

CCG Tommy R. Burns
Robin Comer, Vice -Chair

Bob Cavanaugh
L

Clerk to the Board

Jimmy Farrington Rachel B. Hammer
Jonathan Robinson

l Smith F+l 
dllWheatly CA1z` 

RESOLUTION

OPPOSING ANY CHANGE
IN THE DEFINITION OF A COMMERCIAL FISHING OPERATION

WHEREAS, commercial fishing is a vital part of North Carolina' s history, heritage and culture and
represents a crucial component of the economy of Carteret County and other coastal communities; and

WHEREAS, according to the North Carolina Division of Marine Fisheries, the sales impact of the
harvesting and sale of commercial seafood is $ 388, 325, 000. 00 and the income impact of employed

commercial fishermen is $ 166, 066, 000. 00; and

WHEREAS, the right to choose and pursue a means of livelihood is a property right and a personal
liberty guaranteed by Article I, Section 1 of the Constitution of North Carolina; and

WHEREAS, the definition of what constitutes commercial fishing and who may engage in a
commercial fishing operation has been established by the General Assembly in the General Statutes of
North Carolina, Sections 113- 168, 113- 168. 1, 113- 168. 2, 113- 168. 3 and 113- 169. 2; and
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WHEREAS, the North Carolina Marine Fisheries Commission ( MFC) is now undertaking an action
to consider changes in the definition of a commercial fisherman; and

WHEREAS, among the items that the MFC proposes to consider is a requirement that those
holding Commercial Fishing licenses must have 50 percent of their earned income from the Trip Ticket
Program, generate 36 Trip Tickets per year, and require those who do not have Trip Tickets to show proof
of $ 10, 000. 00 or more income per year; and

WHEREAS, no other professional license issued by the State dictates a percentage of income or
minimum income requirement or level of participation in order to qualify; and

WHEREAS, no other job, occupation or employment pursued as a means of livelihood in this State

requires a percentage of income or minimum income requirement or level of participation in order to pursue

that job, occupation or employment; and

WHEREAS, the requirements that are being considered by MFC, or any other adverse change
they may propose to the definition of Commercial Fishing, would have a harmful effect on many of the hard
working North Carolinians who now engage in commercial fishing and already suffer because of
government overregulation that imposes severe quotas and unnecessary restrictions on fishing seasons, 
limits and gear forcing many to take on additional jobs and engage in part- time businesses in order to
responsibly support their families; and

WHEREAS, this latest attempt to redefine commercial fishing is not the first time that the Marine
Fisheries Commission has looked at this matter; and

WHEREAS, over seven years ago, in October of 2010, the Marine Fisheries Commission

empaneled a Fishing License Review Taskforce, which examined in detail the requirements for holding a
commercial fishing license and concluded that the definition contained in the General Statutes was
adequate and therefore there was no real need to modify the definition of what constitutes a commercial
fisherman; and

WHEREAS, furthermore, the Final Report from the Fishing License Review Taskforce clearly
stated its recommendation that "no changes are needed to the existing definition." 

WHEREAS, any action of the Marine Fisheries Commission to consider changes in the definition
of commercial fisherman would not have a rational, real or substantial relation to the public health, morals, 

order, or safety or the general welfare of society and would interfere with an individual' s inalienable right to
the fruits of one' s labor in violation of the Constitution of the State of North Carolina. 

NOW THEREFORE BE IT RESOLVED that the Carteret County Board of Commissioners supports
the definition of commercial fishing that has been determined by the duly elected members of the North
Carolina General Assembly and reflected in the North Carolina General Statutes. 

AND BE IT FURTHER RESOLVED that the Carteret County Board of Commissioners strongly
opposes the unnecessary effort that is now underway by the Marine Fisheries Commission to reexamine
the definition of commercial fishing, and urges all coastal communities to adopt similar resolutions, and
encourages all residents to vigorously voice their concerns about the latest attempt by the Marine Fisheries
Commission to once again redefine commercial fishing. 

ADOPTED, this the 7th day of February 2018. 

Rachel Hammer

Clerk to the Board of Commissioners

Mark Mansfield

Chairman
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BREAK FOR LUNCH *** 

VI. PROJECTED BUDGET NEEDS/ BOARD OF EDUCATION

Chairman Mansfield acknowledged those in attendance: Chair Perry Harker and Board members
Blake Beadle, Travis Day, Melissa Ehlers, Jake Godwin, and John McLean; along with
Superintendent Mat Bottoms; Assistant Superintendent Blair Propst; Finance Officer Kathy
Carswell, Tabbie Nance; and Chief Technology Officer Mike McKay. 

Mr. Bottoms provided some accomplishments of the Carteret County Public School System as
well as statistics on State allocated teachers, and State & Federal funding changes over the years
as highlighted in the presentation. 

Mr. Bottoms shared that there are potentially three budget impact items in their 2018- 19 budget; 
these include a compensation study, early college, and the impact of North Carolina House Bill
13 which decreases class sizes in K- 3. 

Mr. Bottoms closed his report responding to general questions from Commissioners. 

Commissioner Comer spoke briefly regarding the substance abuse issue and how to stop people
from falling into the problem. Commissioner Comer shared that Commissioners may be coming
to the schools to get help on how to address this or starting a possible program. Mr. Bottoms

shared that the schools would be on board and shared with Commissioners what the schools

were currently doing. 

l

CARTERETf COUNTY

A Beacon for Learn" ng aad Leading

COMMISSIONERS' SEMINAR
FEBRUARY %, 2018

PROJECTED BUDGET NEEDS

SAA- r F® STEAM... ENGAGING CLASSROOMS

SYSTEM ACCOMPLISHMENTS

Through local support ... 

CCFS is ranked fourth out of INC school systems for College and
Career Readiness based upon allsummative test scores. 

out of the 115 public school systems in the state, Carteret County's
public high schools ranked second on the 2017 SAT and the 2017
ACT. 

A pmg nssive technology program prole ides a laptop anti classmom
display deuce to evert teacher. Each kindergarten and first grade
classroom has a center -ser of Wads, and each student in second
through twelfth grade has a school -system isued Chromebook. 
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VII. PROJECTED BUDGET NEEDS/ COMMUNITY COLLEGE

Dr. John Hauser provided an overview of new associate degree programs planned at the College, 

and provided a status update on the Maritime Center of Excellence, the Career and College

Promise Programs, and Marine and Science Technology Early College High School. 
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VII. PROJECTED BUDGET NEEDS/ COMMUNITY COLLEGE

Dr. John Hauser provided an overview of new associate degree programs planned at the College, 

and provided a status update on the Maritime Center of Excellence, the Career and College

Promise Programs, and Marine and Science Technology Early College High School. 
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Dr. Hauser shared that the college is going through a $ 3. 9M Capital Campaign to assist with

health science simulation equipment, technology, the culinary center, and others, and shared
projects being considered or underway to make the campus more collegiate as well as bring
awareness to the campus. 

Dr. Hauser shared that he has been closely looking at the college' s budget and expenses; actual
expenditures to -date are 56% of budget. Dr. Hauser noted that he cannot at this point provide

Commissioners with an estimated increase in the projected County budget for the College, noting
that it will be based on the budget of chillers and replacements that are necessary. 

Dr. Hauser provided an update on the Culinary & Hospitality Arts Center and shared that they are
finalizing design development; bids will be submitted in May and plans are to break ground in mid- 
to- late fall 2018. 

If

CANERET
COMM U NITY C O L L E G E

3505 Arendell Street, Morehead City, NC 28557 • ( 252) 222- 6000  www.carteret.edu

Carteret County Commissioners' Seminar

New Associate Degree Programs ( Proposed Fall 2018) 

Associates in Engineering (transferrable to 5 North Carolina university engineering schools) 
Horticulture Technology (2 year Associate in Applied Science Degree) 
Welding Technology ( 2 year Associate in Applied Science Degree) 

Automotive Systems Technology (2 year Associate in Applied Science Degree) 
Diesel and Heavy Equipment Technology ( 2 year Associate in Applied Science Degree) 

Maritime Center of Excellence

Approved and signed into legislation by President Trump

Designations to be announced by Department of Transportation in coming months
Transport Apprenticeship — 5 Boat Manufacturers — CCC Apprenticeship Program

Career and College Promise Programs

East Carteret High School — approved to offer college programs (welding, CJC, College
Transfer) 

West Carteret High School waiting for approval from SACSCOC for accreditation approval
o WCHS students taking Aquaculture on CCC Campus as well as college transfer

courses

Croatan High School determining space needs for CCC courses to be held at CHS
C) Croatan students taking college transfer and other courses on CCC Campus

300 students total from Carteret County Schools enrolled in Career and College Promise
Course

Marine and Science Technology (MaST) Early College High School
Approved by North Carolina Department of Public Instruction

Approval by North Carolina Community College System in February State Board of CC
meeting

Renovations underway to IT infrastructure, classroom modifications, and security camera
upfit

An Equal Opportunity Educational Institution Serving the Community without regard
to Race, Creed, Sex, National Origin, or Disability
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3505 A - 1a11 Street, Morahacxc3 City, NC 28557  ( 252) 222- 6000 vvww.conarat_edtJ

Culinary and Hospitality Arts Center
Finalizing Design Deveinpment
State Construction Clffice Approval

Finalize Bid Package

Submit fcnr bids in May
Break ground in late to mid -fall 2018

Capital Campaign

3. 9 Million Capital Campaign

Health Science, Simulation Equipment

Science, Technology, Engineering and Math (STEM) 
Culinary and Hospitality Arts Center620
Maritime Center of Excellence

Collegiate Campus Environment

Current County Budget

Operating Budget: $ 2, 512, 615 Actual Expenditures to Date: $ 1, 372, 202 56% 

Capital Budget: $ 225,000 Actual Expenditures to Date: $ 19, 620 9% 

Projected County Budget
Operating Bucigot: Alignment of line items and allocations (salaries, supplies, repairs) 
Capital Budget: Replacement of chillers, roof replacements
Estimated Increase: To be determined based on estimates for chillers and roof replacements

An Ecl—I rJpportunity Ecf— tional instltuticon Serving tna Community witk— t r® ccord
to Roca, C:— cl, Sax, Notional Origin, or isablfcty

RECESS *** 

VIII. STABILIZATION OF BEAUFORT INLET

Mr. Rudi Rudolph provided historical navigation statistics and provided an overview of current

conditions along the Beaufort Inlet as shown within his presentation. 

tVavi atiort Project History_ 

1911= - 20 ft x 300 ft wide, 

rron- fixed aliramerst outer bar

1936_ - 30 ft x 400 ft wide
fixed aiigrament w/ ir->,raer hiarbor

1962: - 35 ft x 400 ft wide

1378; - AL2 ft x 450 ft wide

1394. - 47 ft x 4SC30 ft wide

inner chanrn+ I - 4S ft} 
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Commissioner Wheatly asked Mr. Rudolph what he thought it would take to stabilize the west end
of Carrot Island. Mr. Rudolph responded that he felt it would be a jetty and the Parks Service
would probably be opposed to the construction of a jetty. Commissioner Wheatly shared that due
to the end of the island being washed away on the back -side of Carrot Island, the waves roll in
continuously; stabilizing that end would prevent that from happening. 

Mr. Rudolph shared a link to ` earth engine' which shows a time- lapse of the changes

https://earthenging. google.com/ timelapse/) in the sand placement over the years, and responded

to questions from Commissioners. 

Nov. 28 & Dec. 1, 2017

survey
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IX. UPDATE: WATERWAYS PROJECTS

Mr. Foxworth shared that from a Waterways Management Committee perspective, they have
received some national recognition due to the prioritization process that was started by
Commissioners. Mr. Foxworth provided an update on the waterways prioritization sharing that
the Waterways Management Committee has narrowed it down to seven criteria basing the
decisions on where to dredge. Mr. Foxworth shared that the Committee continues to look at

metrics that can be placed within the equation. Mr. Foxworth shared that the next meeting is
scheduled for 2/ 21; Corps representatives will be available to answer any questions. Mr. 

Foxworth invited anyone interested to attend. 

Mr. Foxworth noted that the three major tasks last year were for East Taylor's Creek, Wainwright

Slough and Atlantic Harbor; a lot consisted of putting those permits in place. Mr. Foxworth shared
that he learned on 2/ 6 that the County received a $ 170K grant for stabilization of Atlantic Harbor. 

Mr. Rudolph provided information on each project as shown within the presentation and
responded to questions from Commissioners. 
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Rgure 2- 8: Vibracore Locatlon Alap, Adanrfo Harbor ofRefuge, Carteret County, North Carolina
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Mr. Rudolph closed by sharing that the three projects amounted to about $ 750K; the State is

paying two- thirds and the County is paying one-third. 

Chairman Mansfield asked that Mr. Foxworth continue by providing the Capital Projects Update. 

X. CAPITAL PROJECTS UPDATE

Mr. Gene Foxworth shared that he appreciates the support that Commissioners provided; noting
that approximately $ 1. 2M was funded for improvements and deferred maintenance for the County
last year. Mr. Foxworth shared that they are on target to complete the projects this fiscal year
and within budget. 

Mr. Foxworth provided an update on current Capital projects, highlighted the status of each

project, and anticipated expenses. 
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Please find below the description of projacts that you funded it, last year' s budget along with
a brief updates ( in blt- iaj on the currant status. Also, please find attachad a list of proposed
projects for funding in tha upcoming budget along a list of raquastad potential future projects. 

9_ Roof on Administration S Annex

This projact is being raquestad by tha Ganaral Servicers Department. If approved, this
projact would raplace the roofing on both the Administration and the Court Annex
13ullding totaling 24, 208 sq. ft. of rubber membrana roofing. Ther 2011 study
completed by Stafford Enginaering spoke directly to the, mead for raplacar lent. 
This projact has bc3 n bid, awarded, and is underway. 

100, 000

2. HVAC Raplacam@nts

This projact is being raquastad by the Ganaral Services L7epaartmant. Heating and Air
service calls era the Public Euildings Divisien' s numbar oma call for sarvica by trade. 
This includes the replacement of individual units at Social Sarvices, Station Club, 
ECOC, Health Department, Wastern Park, Wastarn Office, and tha Civic Cantar.. 
Approximately 50946 of these units haves bean replacad to data. 

120, 000

3_ Laural Road Wator F- lant Rehab

This projact is being requested by the Public Works Department. If approved, this
project would rehabilitate the avatar filtration system for one, of two trains of our water
system_ More specifically this would replace the filtar media and rehab the filter
softener component. This will ansura continued compllanca with State regulation_ 

Note: this will rehab one side of our filtration system, Public Works intends to request
funding for the rehab of the othar next year) 
This projact was bid and awarded at the January Commissioners Meeting anticipated
start in 5 wanks. 

130, 000

4_ lass Bathroom Renovations

GENERAL SERVICES

This project was requested by tha Department of Social Services. If approvad, this

Eugene FOXworth t" Beaufort, 
0lreotor 2-7za- 5545Phors_ 252- 

is one of the most highly fraquentad County facilities. The bathroom and fixtures to

Fax: 252-728-6643

This project has been bid, awarded, and has a first of Fabruary start date. 
75, 000

TQ: Carteret County Board of Commissioners
COPY: Tommy Burns, Carteret County Manager

the Administration Building is approximately 35 years old and original to the building. 

FROM: Gena Foxworth, Assistant County Managar
SUBJECT: 2017-2018 Project Updat®—Commissioner Seminar

for the Administration building only. 

LIATE: February 7, 2018

Please find below the description of projacts that you funded it, last year' s budget along with
a brief updates ( in blt- iaj on the currant status. Also, please find attachad a list of proposed

projects for funding in tha upcoming budget along a list of raquastad potential future projects. 

9_ Roof on Administration S Annex

This projact is being raquestad by tha Ganaral Servicers Department. If approved, this
projact would raplace the roofing on both the Administration and the Court Annex

13ullding totaling 24, 208 sq. ft. of rubber membrana roofing. Ther 2011 study
completed by Stafford Enginaering spoke directly to the, mead for raplacar lent. 

This projact has bc3 n bid, awarded, and is underway. 
100, 000

2. HVAC Raplacam@nts

This projact is being raquastad by the Ganaral Services L7epaartmant. Heating and Air
service calls era the Public Euildings Divisien' s numbar oma call for sarvica by trade. 

This includes the replacement of individual units at Social Sarvices, Station Club, 
ECOC, Health Department, Wastern Park, Wastarn Office, and tha Civic Cantar.. 

Approximately 50946 of these units haves bean replacad to data. 
120, 000

3_ Laural Road Wator F- lant Rehab

This projact is being requested by the Public Works Department. If approved, this
project would rehabilitate the avatar filtration system for one, of two trains of our water
system_ More specifically this would replace the filtar media and rehab the filter
softener component. This will ansura continued compllanca with State regulation_ 

Note: this will rehab one side of our filtration system, Public Works intends to request
funding for the rehab of the othar next year) 

This projact was bid and awarded at the January Commissioners Meeting anticipated
start in 5 wanks. 

130, 000

4_ lass Bathroom Renovations

This project was requested by tha Department of Social Services. If approvad, this
projact would ranovata all of the bathrooms in the building. This would include naw
flooring, recovering the countertops, replacing the fixtures, and painting. This building

is one of the most highly fraquentad County facilities. The bathroom and fixtures to
the best of our knowledge are original to this buildings 1992 construction. 

This project has been bid, awarded, and has a first of Fabruary start date. 
75, 000

S. Administration Building Boiler
This project is being requested by the General Services Department. The boiler in

the Administration Building is approximately 35 years old and original to the building. 
Quer the last several years, it has become at maintenance issue for the County staff
and is becoming mare difficult and expensive to repair. This is the primary heat source

for the Administration building only. 
This projact has been bid, awarded, and has a March 61" start data. 

30,000

6. OSS Windows and Fa5-,ada Improvements
This projact was requested by the Department of Social Services. If approved, this
projact would raplaca the datarioratad windows and casings in an affort to improve
the function of the building, meet current code and improve anergy efficiency. Thee
vast majority of those windows are original to the buildings 1992 construction_ 
RF=P is currently being developed, must meet historical standards_ 

920,000

7_ County Jail Boiler Raptacamant
This project is being requested by the Sherrif 's Office and General Services
Department. If approved, this project would replace two diesel fired boilers in the
County Jail- -71- hay have become more of a maintenance issues over the last several
yaars and are in need of almost constant attention. Theses are original to the building. 
This project has been bid and awarded, awaiting start date. 

60,000

8_ Administration Building Genarator
This project is being requested by the General Services Department. This project
would complete the electrical refit required to use the 250kw generator that is installed
now versus the 30kw generator previously servicing the Administration Building and
Annex. 

This project has been bid and awarded, waiting on fuel tank fabrication, start date
February 19th. 

35,000

9_ Haalth Department Lobby and Office Renovations
This project is being requested by the Health Department. If approved, this project
would renovate the waiting area and front desk to better serve customers. Alsa, this

z
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project would r -- oust- currant storaga space to accommodata 7 a Jditional offices to
further accommodate patient s The r - tion of the nurse's station wot.+td

serve to fu rthar HIPAA comptia nce and ensure patio" t Confidentiality. 
Nu station camplata, oMice"a nd lot>by renovation FrayO bean bid, on tti® February
Comm/ssicnars Ag- nda for award" 
51 '10. 000

10. Swi -son 8 Fr®edom Parks F- 2-- l- 

r

SFro Kor

hies project is bei" g raquastad by the Parks and Racraation Oaparimant and the
Public WorKs bapartmant_ If approved this proj- ct would include the raplacament of
the dafterforat®d picnic shelter and replacement of the roof on the r stroorn facitifies
at Fraadom ParK, as well as the addition of a Picnic Shatter at Swinson ParK
adjacent to the naw playground" 

ProJact under design. anticipated lata February bid data. 

11 _ Waaler" ParK Beih room Renoyaliona

This projac! is being requastad by the Public Worica and the Parka and Recraafio" 
bapartmants. If approved [his project would rehabilitate Lha main bathroom located
at the concosaio" ata nd a[ Wesfarn ParK_ The renovations would include new
flooring and fixiures and wall as the i" staltalion of a g" ndar pump and accesaoriea. 
Tnis project nae been bid and awarded, c ntra -tor to begin February 19`^. 
20.000 (Ranovaiiona) $ 17, 000 (Plumbing) Total- $37.000

72_Radio /s/and Bathroom Ranovatlona

This project is being requ®- tad by the Public Works and the ParKs and Racraation
bapartma" ta" If approved thfa project would ranablli[ata tna main bathroom located

at the Radio !eland Beach Access. Thies is ons of tna mora nc-3ayily used parK facility
in [ nes County. Tna r - tions would include naw fixtu reser. exterior impravamanta, 
and the restoca[ io" of tna anowar facilities" 

This project nes bean bid and awardad, contractor to begin February Y 3`^. 
zs.000

13_Cly iC Cenlar lmproyemonls

Thies project is being req nested by the Civic Canter. If approved this proj- ct would
opiate the carpet in tna entry way of the Cf - i- Canter with /a minatad vinyl p1anK

aYching the main assermbiy aroa. Rapists ail of the - ailing tilt in th- main

assembly area which era original to th- building. 
Titiis project nes been bid and awartled" Ceiling fila r<aplac­.- r.t .-..- rT. plate, flooring
eplacarT,ant achadulad for tna -- co" tl waaK of March

576,000 ( L -VT Lobby) 522.000(Caittng T1taa) Tola1_ 538.,000

15_ Welatern Library Addition
This project is being requc+sted by ttl- Carteret County Public Library. This project

was funded in last year's budget_ Ganaral Services is in the process of preparing a
Request TorQualifications for Architactu rel Services. The total project cost is
estimated at T.2!30,000, the County contribution currently is S' i SO, 000. Tha Library
group has notified us that they ars ready to move forward. This funding would roil
over to next fiscal year. 

This project is under dosign, anticipate an early spring bid data" 
a S7 SO. 000

t 6. Caurt Resurfacing (Tennis, Baaltatball 8 PioKlaba/ l) 
This project is being requested by the Parks and Racraation baps rtme" t. If approved. 
this project would rasurfacae 6 tennis courts at Fort Benjamin Park, one BasKetball
Court at Freedom Park, as wall as resurface the currant basketball court at Wastarn
Park and convert half of the court to Pickleball. 
7 -his project is complete. 
SS4,000

7_Waatern ParK Playground Reptacemant
This project is being requ_ sted by ttra Parks and This project
would replace the existing egad and worn playground equipment at Westar" Park. It

was the intent to reshab this ptayg round this year, but upon closer inspection, staff
racommended replacement given the amou" t of wear a" d daily use. 
This project is on tna F= et r airy CorT,m issfoners Agenda for award, 

100. 000

Mr. Foxworth then provided a list of the proposed projects for the FY18- 19 budget and provided

an overview of each project. Mr. Foxworth shared that the total is roughly $512K which is basically
half of this year' s capital project expenses. 

Car: a,re! cola rily eomr<.ts.sloners Retreat

February 7a 2018

Proposed Projraees for FY 18/ 19 Budge! 

The General Se ryi<es Oeparcmen! Ia tasked with Ydentlfytng the moat urgtant budding r anon. 

aintanan<e. and o<har project n ads for Carlere< Coganty fac111t1esFor FY ig/ 19. ! herrn is not any n w
ns<rucilon proposed outside of the 1x11 Expanslon dlscusalon. and the budget requaa<z em

phaslzese
chs imports" c® of maintalning the County' s currant assets. The list below is numbered for convenience
not priority. 

1. Meal<h OepaRrrtent Ropf Reptacement

This project Is requastad by the General Services Departmant Co allaylate chs problem of
nil n uous toaking of chs r of Ino s ai a s during rain a nts. The r IF has been patched In

al =:.. 

rbut
the leaks <oncinua rif approved. this Ia oJect w utd rapist® approximately

30.000_ Vfeat of roofing on ehe Heaeh Oepariment building The naw roof will be s single
ply vinyl or th ormopia st is roof system based on bids. 

S110.000

2. Renowte Health Department Area br OSS Off7cef

This proJac< 1s requested by the pepaKmenc o/ Soclat Sarvicas. If approved. ibis projact will
sig a of the Health Department to a od ata p55 person nal < nt/y /ocatod 1n

le ed space on Professional Cir<Ie Inseallacion of walls. do fio ring. light{ng, HVAC
mponants. elactrlcal outlets. and dela cable and ou<le<a a a nciuded in the projac!. 

Gam ptacion of this project provides s cost sayings by termination of lassad space. 

49.500

3. Rep/ace Roof on 6uardtart Ad L1tem eultding

This project is raqu seed by ! Fie Ganaral Services Depai-tmenc to replace the shingle r of o the
oededGuardtan Ad ltlem building adjacan! co the Administration Building. Thar of has its

eful $ifs with brlttia shingles and Iosa of shingles during high wlnds. The shingles will ba
replaceCI with 25 -year architer:tu rat shingles. 

S16.000

4. Replace Jatl Securtly Control System a 

RR

This project is requastad by Lha Sharifts and General Sarvicas Oepartmants to reptaca iha
obsolete eie<crpnic control system for operation of )sit sacurtty doors_ Tha hard dHve race i/y
fa{led. antl security doors had to be operated man ally. Correction Officers w e of able to

provide continuous monitoring while Ieavtng their stations to open and dose ecu rlty doors. 
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The failed hard drive was repaired but cannot be repaired again. The hard drive is obsolete

and parts are not available. If the hard drive fails again, the jail staff will not be able to control

security doors remotely or have observation of the entire jail lock system. The new system will
provide new software, workstations, and replacement of electronic control components in the
jail doors. 

123, 000

S. Replace Swing Door Locks

The Sheriff' s and General Services Departments request this project. Since construction of the
jail in 1992, the swing door locks have not been replaced. The locks and repair parts are no
longer manufactured and are difficult to obtain if available. The estimated cost to replace
approximately 175 locks is $ 288,000. All the locks do not have to be replaced at one time and
may be replaced in phases. For FY 18/ 19, replacement of approximately 25% of the locks is
proposed. 

72,000 (Phase 1) 

6. Replace Jail Outside Air Dampers and Controls

The Sheriff' s and General Services Departments request this project. Operational outside air

dampers are required to improve interior air quality and heating/ cooling of the building. The
dampers originally had pneumatic controls that have not been operational for years as well as
the dampers_ To return the damper system to full operation, new electronic controls and new
dampers need to be installed. Replacement of controls and dampers will improve temperature
and humidity conditions and improve air quality inside of the jail. 

54,000

Repair and Paint EDC Building Gable Ends, Trim, and Soffits

This project is requested by the General Services Department. The wood trim, soffits and gable
ends are damaged and have peeling paint in several areas_ The project is required to
prevent additional damage and restore the aesthetics of the building. 

10,000

S. Replace EDC Roof with Metal Roof

This project is requested by the General Services Department. The current roof is architectural

shingles, and replacement with a standing seam will modernized the building and provide an
increase in wind protection. 

28, 000

9. Replace the Fire Suppression System at E911

This project is requested by the Emergency Services Department. The current fire suppression
system, if activated may cause as much at $ 1, 000,000 worth of damage to communications

equipment at this facility and put communication out of service for as long as 6 months. The
replacement system is a micro -droplet system which is safer for the equipment housed there. 

32, 500

10. Tide Gauge Installation and Maintenance

This project would install and maintain potentially two tide gauges for the collection of date

surrounding storm event, sea level rise, and general water level patterns in Carteret County. 
Potentially, this could provide data to help create more accurate Floodplain Maps. It is
proposed that one gauge would be located on the west side of the Newport River, and another
gauge in the Davis / Sea Level area. 

TBD

11. Animal Shelter Parking Lot Repaving

This project was requested by Animal Shelter staff. If funded this would repave the parking area
inside the fence at the shelter. As with last year if funded this should be included in the total
contribution to the shelter in the maintenance and repair portion of their budget. 

17, 100

Total $512, 100

Mr. Foxworth closed his report providing a brief description of proposed projects for future years
and how he plans to forecast out those plans, and responded to questions from Commissioners. 
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Proposed CtP Projects for Future Years

Beginning in FY 19-20
In a aFfort co m aFticiently plan £or c scruccion acid bud/;a! ihm Gen coral Services

epaKmeni has v ntured to include Faalu re years projecT and fo r¢ca.a! ! ho n ods of our

fa citities_ Thmsa proJmcts c m frons Gmnaral Services Sla ff who a iicipaim the n ed for Lhmsm
p roJccts from c nt building c ndltlon and requesc from Individual dapaKmonc herds. This
Itst wilt grow and change as mmmrg{n8 nmmds bmcoma apparwnt. Th® Its! bmlow is numb®real For
convent¢ nce not prtoricy_ 

1. Otd CouKhouse Carpet Raptecement

The Grn ral Services Acparlmcn! rcquesls this proJ4ct. The project wilt replaten the

arpaL on Lhm flrsi floor of Lhm OId Cou Khouae. Tho cu trent carpo! is worn and door na! 
provide Bood asceTics to Lhe pa. brie. 

23.000

2. Replacm Jati Roof

Then Shmrlff' s and Gmnmral Scor - --- enL raq oasis Lhlx project_ RooF Iaaks haven
cd s at Limes and hav4 c - ad the cctlln8 1n the c rsLrol room to collapse_ Spo! 

parch cs hav4mb4mn made, but do no! lmproem Lha roof eondtt/on. 

84.000

3. Repiac4 Ho!/ Cold Waler M/xtng Vslvms and Ptptng for HVAC U- ILs

Thm ShmriFF' s and Gmnmral Services OapaKmant raqu este this project. Tisa existing mixinic
elves do not work prop entry and a rodmd_ Thm Iaa1 has problems with haattng and

cooling due [ a .Y f xanag valves condlc/orar
ss,soo

4. Ronovale Geneesslen Sland and Restreems at swtnson Parte

This proJa c_t Is cqu¢ sted by [ h¢ Parks a d Rrcreaclon Oepartm first_ The c Sion

siar d and r strooma have h4avy use and renovation Is required co rosco ra and
mod ernlz4 the faciltiic s. 

30.000

S. Ranovate Restrooms at Eastern Park

This pro)ec! Is requested by the Parks and Rmcrmallon Om paKmmnt_ Thm c cion

stand and r strooms have heavy usm and renovaclon Is ren gvlred to resLore and
modern lzo Thm Fac115Lims_ 

530.000

6_ Admin istrallo0 Building Carpet Replacement
The G¢ n¢ ral 5¢ rvices OcpaKment requests lhis project_ Tho 4xisting carp4t is worn and
does not give the buUding good ascetics. 

S100,000

7. Raplaea Oistrlet Court Entry Glass storefrone
This project is equ¢ sted by the General Services Department_ The cxisCing storofront
framing has dolorioration that c mpro nils4s the situecu rel strength of the sYorefront. In
2017, a bottom s - tion of the gl- s s knocked out due co a Hirontailon in the

Ofst rice CouK lobby_ T'he bottom glass panel could ri0! ba adaq uately repaired dua to
recta of framing parts. 

526.000

8. Various Building Renovations to Maximize Space Uitiizatlon
I 

In a effort to best u e the space that the County owns Gonoral 5orvfc4s is undertaking
a concerted offort tosidentify underuciltz¢ d space and plan for the best u 4 of this space_ 
W4 anlicipatm that thmra wits ba scva rel senailer renovation request In Yho noxi few years
co facllltato chis offo rt. ' a.. ..- 

T130

9. Social Services Plumbing lmprovemant / Replacement

Th{s project is eq uescad by Lha epartmcnt of Social Services. 

Pe riodlcally, water Imes to the hallway callings leak and c cal/ fng damage and risks
damage Lo olectrontc equipment /n - fie areas. Tots project will rupiac4 corroded water
Ifnes and affected ceilings and walls. 

15.000

10_ Civic Ceneer improvements
The Parks and Recreattor-i / Clvlc Cenlmr OmpaKmmni raquases chis project_ The project

includes painting of the Main Hall and Lobby and replacement of double doors leading
Yo the Maln Ha11. Completion of the p­ J­ wall bring the Main Hatt up to date and
tompllment oLhar projects that have completed in Lha Civic Cantor. 

S 19, 600

Commissioner Comer asked that Mr. Foxworth update the capital projects plan by looking again
at a potential consolidated health and human services building, and update the plan with what it
will look like/cost. 

XI. UPDATE: JAIL STUDY

Mr. Burns provided an update on the jail study and shared that Mr. Todd Davis of Moseley
Architects met with them in November for the initial kick-off meeting; Moseley has looked at the
data provided by the County as far as average daily counts, length of stay, and type of inmates
being housed; they are doing both a space -needs analysis as well as updating construction
figures for a potential jail expansion. Mr. Burns shared that current capacity in the jail is 116 beds; 
the most recent preliminary estimate from Moseley is that over the next 40 years, the County
would need 190 additional beds. Moseley is developing a timeline for the Commissioners to
consider if the decision is to go forward with the expansion over the next three to five years, but
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they would need to complete the needs assessment and incorporate the Ice House property that
was recently purchased by the County-, the initial study in 2009 did not include that property since
the County did not own it at that time. Mr. Burns noted that additional information and cost
estimates will be provided as the process moves forward. Mr. Burns shared that an estimated

construction would be 18- 20 months and at that time, Moseley would probably recommend that
once the new addition is completed, that we go into the existing jail and renovate those quarters. 

MC>SEL.EYARC:CH 1 TECTS
Suis.- EL4

e; hn, iv, ec. SV t: K3'iY

Carteret County E]ietentiori Center
Needs Assessment Inmate bed Projections

Moseley Architects is pleased to present the future bed needs pr- jectlons far the Carteret County
Oetention Center as part of Carteret County Oatontion Facility Plan Space Needs Assessment Study. 

Introduction

The Carteret County Jail was designed and constructed in the mid 1990', and - paned in 199S. There have
been no building addKions since the original facility opened. The jail Is rated at 116 bads according t- NC
Jail and Oatantion Branch of the NC Department of Health and Human Services OWision_ The 116 bads
consist of sixty- four (64) single male calls, ono ( 1) - 38 beds minimum cult- dy dormitory unit and ten
10) female cells. The facility els- has tw- ( 2) h- Iding tali.. located in the intako area along with one ( 1) 

restrictive housing call and one (1) observation cell_ Of tha 116 beds, only 114beds can ba used to house
inmates overnight with the two (2) holding calls only used during intake processing. 

The County updated the facility`s elactronic security system roughly eight (a) years ago and upgraded the
camera s eillanca system and OVR in 2012- 13. As recent as July/ August, the county also upgraded the
smoke detection system to a VESOA system and replaced the smoke detector heads In the single call with

a low -pr -file detector. Tho county also purchased a vacuum bag system for Inmate property storage in
late August. 

Carteret County has recently outsourced their laundry services. Southern Health Partners pr- viclas the

Inmate medicals rvices for 16 hours on-site services daily and added inmate tele -psychiatry services in
2015. Inmate foodservice is provided by ASL management which is now OBA Summit. Paytal provides

the inmate Phone services and Oasls is the provider for inmate commissary services. 

As indicated in the. chart, the Average Daily Population has displayed soma ups and downs throughout
this study period. The chart shows a decrease of 34 from 2012 to 2016 but ovaratl [ hare has been an AOP
of 163 inmates per day for thls study period which is 46 o rated capacity and 75 guar iha- paratl- nal

capacity.. For classification, a Jail Is technically full when it reaches 7596 - f rated capacity which is kn- wn
s operational capacity. The. growtts rate variances of the AOP are due to numarous r asons when later

compared to than mbar of adm/.. ions_ Over the study pert - d, the AOP increased by eight ( a) from 2012
to 201. 4 but decreased by 34 from 201. 4 to 2016 bate use of efforts mad- to reduces inmate population
through various programs such as- I- ctronic muni; - ring and assists nc- from the overall criminal Justice - 

system. However, some of these actions may not be sustainable but are postponing the inevitable and
are on track to increase again 1n 2017. The county' s ovarnll populationgrowth trands continuo to grow
at a slow but consl. stent Tato

Carteret County is bordered by Craves n, Hyde, Jones, Onslow, and Pamlico Counties. Graven, Hyde, 

Onslow and Pamlico all hav- constructed larger Jail facilities ovar the past few years. Based on the North

Carolina Offica of Budget Management, the overall population projections which era historically, vary - 
conservative, Is expecteci to reach roughly 80, 000 by the yaar 2040- 

1. Ofje` ndtr Admissions ( BooKlnas) 

One of the first , taps towards computing long- range projections is to calculate tho Projactad avaraga daily
population for the local data noon system_ This requires Information pertaining to the historical and projactad
number - f off- do, admissions and the ova raga length of stay of inmates. To comput- the numb - r of

projected ad misstons, the Historical number of admissions must be determined_ 

Hlstorlcal Trends in Avaraga Oaliy Oatontion Center Populations

An analysis of the historical trends of the Carteret County Jail average daily population (ADP) can serve
as a great indlcator of tho need for future bed -space and subseciuent a new jail construction_ The current

AbP

Carteret County Jail has a rated capacity of 116 beds because the AOP reflects the average number of

2012

offenders being housed, It is used t- establish a baseline figure for future bed -spaces needs. Tho AOP for
the Carteret County Jail over the past five (S) years is reflected in Table 1 shown beiow: 

As indicated in the. chart, the Average Daily Population has displayed soma ups and downs throughout
this study period. The chart shows a decrease of 34 from 2012 to 2016 but ovaratl [ hare has been an AOP

of 163 inmates per day for thls study period which is 46 o rated capacity and 75 guar iha- paratl- nal

capacity.. For classification, a Jail Is technically full when it reaches 7596 - f rated capacity which is kn- wn
s operational capacity. The. growtts rate variances of the AOP are due to numarous r asons when later

compared to than mbar of adm/.. ions_ Over the study pert - d, the AOP increased by eight ( a) from 2012
to 201. 4 but decreased by 34 from 201. 4 to 2016 bate use of efforts mad- to reduces inmate population

through various programs such as- I- ctronic muni; - ring and assists nc- from the overall criminal Justice - 

system. However, some of these actions may not be sustainable but are postponing the inevitable and
are on track to increase again 1n 2017. The county' s ovarnll populationgrowth trands continuo to grow

at a slow but consl. stent Tato

Carteret County is bordered by Craves n, Hyde, Jones, Onslow, and Pamlico Counties. Graven, Hyde, 

Onslow and Pamlico all hav- constructed larger Jail facilities ovar the past few years. Based on the North

Carolina Offica of Budget Management, the overall population projections which era historically, vary - 
conservative, Is expecteci to reach roughly 80, 000 by the yaar 2040- 

1. Ofje` ndtr Admissions ( BooKlnas) 

One of the first , taps towards computing long- range projections is to calculate tho Projactad avaraga daily
population for the local data noon system_ This requires Information pertaining to the historical and projactad

number - f off- do, admissions and the ova raga length of stay of inmates. To comput- the numb - r of

projected ad misstons, the Historical number of admissions must be determined_ 

YEAR AbP Am ni of aha nga from

preViCa-. year

2012 168

2018 175 t? 

1

2024
v

176 JL

2015 153

2016 142 11

Avarage " ally population
dur)ng study Faded

163 34

As indicated in the. chart, the Average Daily Population has displayed soma ups and downs throughout
this study period. The chart shows a decrease of 34 from 2012 to 2016 but ovaratl [ hare has been an AOP
of 163 inmates per day for thls study period which is 46 o rated capacity and 75 guar iha- paratl- nal

capacity.. For classification, a Jail Is technically full when it reaches 7596 - f rated capacity which is kn- wn
s operational capacity. The. growtts rate variances of the AOP are due to numarous r asons when later

compared to than mbar of adm/.. ions_ Over the study pert -d, the AOP increased by eight (a) from 2012
to 201.4 but decreased by 34 from 201.4 to 2016 bate use of efforts mad- to reduces inmate population
through various programs such as- I- ctronic muni; - ring and assists nc- from the overall criminal Justice - 

system. However, some of these actions may not be sustainable but are postponing the inevitable and
are on track to increase again 1n 2017. The county' s ovarnll populationgrowth trands continuo to grow
at a slow but consl.stent Tato

Carteret County is bordered by Craves n, Hyde, Jones, Onslow, and Pamlico Counties. Graven, Hyde, 

Onslow and Pamlico all hav- constructed larger Jail facilities ovar the past few years. Based on the North

Carolina Offica of Budget Management, the overall population projections which era historically, vary - 
conservative, Is expecteci to reach roughly 80,000 by the yaar 2040- 

1. Ofjeǹdtr Admissions (BooKlnas) 

One of the first , taps towards computing long- range projections is to calculate tho Projactad avaraga daily
population for the local datanoon system_ This requires Information pertaining to the historical and projactad
number - f off- do, admissions and the ova raga length of stay of inmates. To comput- the numb -r of
projected admisstons, the Historical number of admissions must be determined_ 
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Table 11 shown below displays the number of offenders admitted into the jail each year from 2012 until
2016. 

sa"" 
Historic Admissions
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The numbers contained In Table 111 shown below does not reflect when tho population was much higher thi
the recorded average ( these are called " peaks") and times when it was much lower ( these are classified

va l ley.") . 

Table Ill shown below displays projected jail admissions through the year 2040 shown in 5 - year Increments

Admissions to Carteret county jail

YEAR Number of offenders admitted into the jail. 

2012

e._. 

2919

2013 3051

2014 3021

2015 ..._._.__ 2994 _____..,,_..-......_.._._ 

2016 2689
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The numbers contained In Table 111 shown below does not reflect when tho population was much higher thi
the recorded average ( these are called " peaks") and times when it was much lower ( these are classified

va l ley.") . 

Table Ill shown below displays projected jail admissions through the year 2040 shown in 5 - year Increments

Projected Admissions
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Based on the current jail data and the county population census, the number of admissions shown above

In Table 111, follows similar growth patterns as general county population growth. However, it would not
be unusual for these numbers to increase with any revisions to current laws, best law enforcement
practices or actions of the courts. Based on historical trends in state sentencing law changes, crime
trends, and population growth. It should be expected to see that these trends would continue_ 

2_ AvBroge Length of . StoV ( ALO. S) 

Determining the Average Length of Stay ( ALOS) Is critical to bed - space projections. While the number of

offender admissions is a factor used to project future bed - space needs, the ALOS has a greater Impact on bed- 

space- The amount of time that inmates are incarcerated while awaiting trial directly impacts available space
and forecasted future needs. The longer the ALOS, the greater need for bed - space. Often when the detention

centers daily population starts to exceed the rated capacity, you may see an increase in ALOS for a

combination of reasons. Most often it is contributed to lower level crimes being moved out of the facility
much faster or actions taken to prevent admission Into the jail_ As such, only the more serious crimes, which

I

YEAR
USING HIGHEST ADMISSION RATE OF

444.39

2020 3158

2025 3284

2030 3411

2035 3538

2040 3540

Projected Admissions
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Based on the current jail data and the county population census, the number of admissions shown above

In Table 111, follows similar growth patterns as general county population growth. However, it would not
be unusual for these numbers to increase with any revisions to current laws, best law enforcement

practices or actions of the courts. Based on historical trends in state sentencing law changes, crime
trends, and population growth. It should be expected to see that these trends would continue_ 

2_ AvBroge Length of . StoV ( ALO. S) 

Determining the Average Length of Stay ( ALOS) Is critical to bed - space projections. While the number of

offender admissions is a factor used to project future bed - space needs, the ALOS has a greater Impact on bed- 

space- The amount of time that inmates are incarcerated while awaiting trial directly impacts available space
and forecasted future needs. The longer the ALOS, the greater need for bed - space. Often when the detention

centers daily population starts to exceed the rated capacity, you may see an increase in ALOS for a

combination of reasons. Most often it is contributed to lower level crimes being moved out of the facility
much faster or actions taken to prevent admission Into the jail_ As such, only the more serious crimes, which

I
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require longer lengths of stay due to the processing time through the justice system, are being housed. There
have been a few recent state sentencing law changes that have had an impact on the ALOS. North Carolina

no longer houses Inmates convicted of misdemeanor type offenses and are now the responsibility of the
county jails. Another recent change deals with probation. The Department of Adult Probation now can elect

to place an offender into the county jail for a period of three ( 3) days, this is known as a " quick dip" or on
more serious probation cases for a period of 90 days which is known as a " dunk". When either of these

probation commitments occur then that inmate Is to be held for that period without any provision for release
until either the three ( 3) day " dip" or the 90 day " dunk" has been satisfied. The results of the change in

misdemeanor sentencing as well as the probation rules are just recently starting to impact Carteret county' s
Average Length of Stay numbers. 

The national average for county jails Average Length of Stay ( ALOS) range from 10 days to 20 days per
offender. It has typically ranged, in North Carolina jails, between 13 and 19 days. Most often when a county' s
ALOS exceeds 20 days that normally indicates there is either a slowdown in the criminal justice system to get
inmate' s cases processed through the court system or the criminal justice system has taken a more aggressive

approach to accelerated the lesser offenders and only the more serious offenders are being housed. it is
obvious that the Carteret County Criminal Justice system has noticed the need to address the jail' s ALOS and

has made noticeable progress in reducing the ALOS from previous years. 

As displayed in Table IV below, Carteret county has maintained a consistent average length of stay which is
slightly higher than some other North Carolina counties
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2014 21. 26
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In this case, the highest average length of stay was 21.26. Due to the importance that ALOs plays in bed -space

projections, all efforts should be made to continue reducing the amount of time inmates are incarcerated
prior to trial and sentencing, especially after additional beds are available. For example, if the overage l­ gth

of stay were 12 days and the number of inmates admitted during one year were 3000, using the formula tf
admitted X AL05/ 365 = 3000 x (32/ 365), the overage number of beds needed would be 99. Suppose that by

changing some of the practices, the detention center reduces the averoge length of stay to 20 days. The

number of beds needed would be reduced from 99 to 82. A decrease in the overage length of stay can have o
dramatic impact on the number of beds that must be built and mointalned. It should be noted that 21.26

ALOS borderson the high side in comparison wrtth other counties and should be closely monitored to keep
the ^ LOS as low as possible. 

3. Projected Detention Center fopoclty

The average daily population alone cannot be used to determine the total bed -space requirements. Additional

space must be allocated to include peak admissions (highest admissions) and classified bed space for specific

categories of inmates. To accommodate these issues, a peaking factor must be determined. 

When considering the total number of new beds needed, if the county should construct a new facility, or add
bed -space to an existing one, " peaking" must also be considered_ Adjusting for peaking factors helps to see

that the county can reasonably accommodate the large number of inmates that may be admitted for housing
at certain times. This is especially true when such peaks occur with some degree of frequency_ 

It is extremely advisable that plans provide for sufficient housing far times when the offender population may
peak. Often, local government officials fail to accommodate for peaking and later find themselves faced with
costly lawsuits filed by inmates claiming the conditions of confinement are inadequate due to overcrowding. 
Overcrowding alone is not unconstitutional, however some of the conditions associated with jail overcrowding
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Table VI snows below Illustrates project - d Average O- ily Population ( AOp) for the Ca Raret County Jatl and
includes the classified ( AQP increased by 20%) and the peak-# and classified ( cls sslflad mulLipited by the
p - a king ratlon) populatlon projections through 2040. Tt - se projections reflect the future growth of the
Ca Raret Gounty Jail. 

The cla. ssifiatl and peaked projections r - fret the highest off - l- population that the Carteret County Jail
y expect t0 nave o any given day. This is the worst -- case scan> fio to allow for unique r_la sstfic- ation and

epa ration d--- iopments and not rhe a - age. The forecast and classified projactions are mora likaly to
re fleet the actual number of detainees being housed in Carteret Gounty Jail.. 
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Table VI snows below Illustrates project - d Average O- ily Population ( AOp) for the Ca Raret County Jatl and
includes the classified ( AQP increased by 20%) and the peak-# and classified ( cls sslflad mulLipited by the

p - a king ratlon) populatlon projections through 2040. Tt - se projections reflect the future growth of the
Ca Raret Gounty Jail. 

The cla. ssifiatl and peaked projections r - fret the highest off - l- population that the Carteret County Jail
y expect t0 nave o any given day. This is the worst -- case scan> fio to allow for unique r_ la sstfic- ation and

epa ration d--- iopments and not rhe a - age. The forecast and classified projactions are mora likaly to
re fleet the actual number of detainees being housed in Carteret Gounty Jail.. 

4. Cont/ uston L Rscommwndations

Based on the above proj- tions utilizing the h/ gn¢ sf admission race, a total of 306 beds would ba req aired to
meat the cis ssification and peaking requirements through the year 2040. Should the jail use increase
sign/ ficanciy ar if Lha c my grows Ta Bier than state proj- cions sugges[. jail b - d space n sds c aid grow at

a much higher rata. Another factor could ba a change in state sentencing laws which also could impact jail
population. Careret Gounty should -- pend its Oete noon C--, rat - d capacity by a minimum of 190- 200

additional bads or construct a new facility with a rated capacity of 306 with a 400 - bed core to accommodate
future ) all bed n - cis. Basad o t the projetted b - d n ed the Icl- 111- d bed type to aid 1- proper ciassificatfon
as req- ir- d by stat- s[ a ndards_ - rl - 75%- f the n w bads Should ba doubt- -- p--, cs11s with 20% b- in6
femai-. There is a 209W. n - ed for special needs beds and th- rem aiming S% in rastrittiya housing single cells. 
Th- bad type - 111 ba -- r- defined during ' ft- s- I- Clu-- t d - sign phases. 

In addition to proylcjtng additional housing th- need to address core spaces such as kitchen. Intake/ booking. 
laundry. inmate prop- rty storage. inma[ e program space. Th- addition of yid - o visitation would also be a biK
Improvement and saying on staff time spent assocla tad with that function. 

After general discussion on the costs to house inmates outside the County, Commissioners asked
that Mr. Burns confirm actual outside County housing expenses historically for the last five years. 

XII. OVERVIEW OF MUNICIPALITIES AND HOW THEY ADVANCE LAW ENFORCEMENT
PAY WITHIN THEIR PAY GRADE

Ms. Jaime Long, Human Resources Director, provided an overview of her presentation and

reminded Commissioners that in October, it was approved to increase the deputy rate at that time; 
the Sheriff also asked for a step plan. Ms. Long shared that she was tasked with investigating
other law enforcement agencies in the County and determining how they plan to advance their
law enforcement pay. Ms. Long provided a summary of the results. 
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240.35 1. 24 295.20

2035 207.77 249.32 1. 24 306.22

2040 207.89 249.46 1. 24 306.39
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Based on the above proj- tions utilizing the h/ gn¢ sf admission race, a total of 306 beds would ba req aired to
meat the cis ssification and peaking requirements through the year 2040. Should the jail use increase

sign/ ficanciy ar if Lha c my grows Ta Bier than state proj- cions sugges[. jail b - d space n sds c aid grow at

a much higher rata. Another factor could ba a change in state sentencing laws which also could impact jail
population. Careret Gounty should -- pend its Oete noon C--, rat - d capacity by a minimum of 190- 200

additional bads or construct a new facility with a rated capacity of 306 with a 400 - bed core to accommodate
future ) all bed n - cis. Basad o t the projetted b - d n ed the Icl- 111- d bed type to aid 1- proper ciassificatfon

as req- ir- d by stat- s[ a ndards_ - rl - 75%- f the n w bads Should ba doubt- -- p--, cs11s with 20% b- in6
femai-. There is a 209W. n - ed for special needs beds and th- rem aiming S% in rastrittiya housing single cells. 

Th- bad type - 111 ba -- r- defined during ' ft- s- I- Clu-- t d - sign phases. 

In addition to proylcjtng additional housing th- need to address core spaces such as kitchen. Intake/ booking. 
laundry. inmate prop- rty storage. inma[ e program space. Th- addition of yid - o visitation would also be a biK

Improvement and saying on staff time spent assocla tad with that function. 

After general discussion on the costs to house inmates outside the County, Commissioners asked
that Mr. Burns confirm actual outside County housing expenses historically for the last five years. 

XII. OVERVIEW OF MUNICIPALITIES AND HOW THEY ADVANCE LAW ENFORCEMENT
PAY WITHIN THEIR PAY GRADE

Ms. Jaime Long, Human Resources Director, provided an overview of her presentation and

reminded Commissioners that in October, it was approved to increase the deputy rate at that time; 
the Sheriff also asked for a step plan. Ms. Long shared that she was tasked with investigating

other law enforcement agencies in the County and determining how they plan to advance their
law enforcement pay. Ms. Long provided a summary of the results. 
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Ms. Long and Mr. Burns responded to questions from Commissioners, and agreed that there
should not be two pay plans within the County. Commissioner Comer asked that Ms. Long have
further conversations with Sheriff Buck and provide Commissioners with her recommendation

during the upcoming budget season. 

Overview of Local Municipalities ENTITIES SURVEYED
Counties Advancement of

Law Enforcement Pay
Atlantic Beach

RBT co s Beaufort

Cape Carteret
Craven County

op. Emerald Isle
Onslow County

io Moreha

New

oed
City

Pender County
CARO  

Pine Knoll Shores a. 

February 7, 2018
R. 

MOVEMENT OPTIONS ADVANCEMENT RESULTS

NTITY OPTION EMPLOYEES

Tier Positions ( 1, 11, 111) - Position moves to next grade
nanuc Beach career Advancement P. L c omy

as responsibilities increase Tier Positions police only

iI( 
Cape Carteret Step Plan All

Merit- Increases based on performance
Eme, aid isle Career Adva^ cement Police/ Fire only

i. Step Pian- Planned incremental increases move A. ehed City Merit/ Tier Positiora Alt/ Police

employees' pay through the salary range 4ewport Merit/ Step plan Alt

P. Career Advancement- Increases based on
ne knoll shores Meat All

certifications, education or experienced longevity ­ Merit/ Step Plan 23% of employees

rteret Meat Alt

Bonuses- amount of money added to wages as a
reward for good performance

slow None Alt received coin

lender Ste Plan Alt

WHAT NOW? IQUESTIONS

r Market Position - Lag, Match, or
Lead

Value of Total Rewards - 

Retirement, PTO, Longevity, 
Benefits

Regularity of Pay Increases andRr
Structure Changes

i

XIII. PERSPECTIVES/ ECONOMIC DEVELOPMENT COUNCIL

Mr. Kirkman provided a brief overview of his outline that was provided to Commissioners; 

highlights included: 

The state of the economy in Carteret County is quite good, and commended Commissioners
for being good stewards; 
Economic development should be seen as the development of the economy, not necessarily
new business; a lot of what drives the Carteret County economy has more to do with the
decisions of individuals rather than the decisions of businesses; people choose to bring
business here, in part, because they want to live here. However, it is also important to do

everything possible to attract, grow and improve the job and wage climate in Carteret County; 
The department' s administrative officer will be starting later in the month; 
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Will be moving back to the former EDC office as soon as the visitor center' s renovations are
completed; 

As requested by Commissioners, focus has been on calling on existing businesses; has been
productive and the companies have been complimentary; thanked them for the investment
and thanked them for being in the County and creating jobs; 
As requested by Commissioners, have reestablished relationships with some of the County's
key economic development allies; 
Plan to work on updating the 2004 marine sciences economic impact study which attempted
to quantify the economic impact of our marine science assets in the County; 
Reviewed the Economic Development Department' s restructuring efforts to include

revitalizing the EDC Foundation which will be a 501( c)( 3) organization to serve as the primary
sector responsible for the day- to- day delivery of economic development services; 
Looking at the Marine Sciences and Education Partnership (" MSEP") and possible changes

to the organization that could make it more focused and more impactful; 

Provided an update on the State Program for Certified Retirement Communities; through our

efforts, the Department of Commerce and the Economic Development Partnership of North
Carolina were able to modify the guidelines that certify retirement community programs to
allow Counties to become eligible; that is important because it allows the County to join forces
with all the municipalities in the unincorporated area to try to present the County as an
outstanding destination for retirees. There is a fee associated with that; the State gets behind
a lot of the marketing and going to trade shows which will help attract retirees to our area. It

is approximately a $ 30-$ 35K fee. Mr. Kirkman requested that Commissioners consider giving
him approval to approach municipalities for help with the fee; 
Will be assessing the Edgewater tract and determine feasibility to successfully market the site; 
Will need to assess interest in remaining a NCEast Alliance member which is approximately

21 K; 

Reviewed long- term issues and opportunities that included: overall economy/ recess/stock
market/ interest rates; flood insurance/ storms/ sea level; Interstate 42 transportation

improvements is a positive for the County — it will approve accessibility to our area. 

CARTERET COUNTY BOARD OF COMMISSIONERS

ECONOMIC DEVELOPMENT PRESENTATION

Wcdr csday, Fc bruary 7, 2018, Crystal Coast Civic Ccritcr

State of the Carteret County economy is good (data sheet) 
A. Lowest proparty tax rate, ex elle nt schools and health care
B. $ 15. 16 od vo/o rem tax base; $ 3. 26 personal income; 53- 46 annual

GDP ( estimate) 

C_ On1Y Poor indicator is wages, which doesn' t reflect Cherry Point and
reflects seasonal employment/ tourism base

Co_ Many existing companies are contemplating expansions
E_ Active interest J' capital rovestmants

Re ma( nder of FY18

A. Continue existing business calls
B_ Fully implement reorganization

1. Revitalize Foundation with new Board/ investors

2. Dissolve EOC

C. Hire/ train Administrative Officer

l7. Relocate to Former EOC offices
E. Update 2004 marine sciences economic impact report
F_ Revamp Marine Scle Hees and Education Pa rYnership
G_ Support new economic development projects

111_ New fiscal year 2019 priorities and initiatives

A. Assess " Edgewater" tract and identify other sites
B. Certified Retirement Community (CRC) designation/ impie mentation
C_ Carteret County Economic Development Foundation engagement
O. Questions: 

1. Solicit municipal financial participation in CRG ( total cost $ 351c)? 

2_ Remain NCEast Alliance member ($211c)? 

IV_ Long- term issues and opportunities
A_ Overall economy/ re ce ssto n/ stocK marKet/ interest rates
B_ Flood insurance/ storms/ sea level

C. Interstate 42; transportation improvements
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Mr. Kirkman responded to questions from Commissioners. Commissioners expressed their

appreciation to Mr. Kirkman for his efforts since his appointment as EDC Director. 

MOTION: Commissioner Farrington made a motion to adjourn; seconded by Commissioner
Wheatly; motion passed unanimously. 

MOA wm" 
Mark Mansfield, Chairman

achel Hammer, Clerk to the Board


